
Number Risk Category 

1 Conmct of Interest 

2 Conflict of Interest 

3 Conflict of Interest 

4 Conn kt or Interest 

5 Conflict or Interest 

6 Connict ol Interest 

7 Conflkt of lntere.st 

8 Conflict or Interest 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BOND PROGRAM - RISK SCORE 

Risk Area 

Sub Category Risk to District 

A Olstrlct Board member was possibly overriding and/or circumventing Olstrict 

Ramsey controlled the Board and controls and management decisions. The directives may not hove been In the 

agenda Items presented to the best interest of the Olstrict and Its finnnces. This could have resulted in 
Board Inappropriate payments to vendors and contractors and/or the Oistrict 

overpaying for services rendered 

Agreements or actions taken that are determined to be a Brown Act violation 

could result in invalidation of the actions taken and/or civil action against the 

Brown Act violation · Decisions were District to prevent future violations. These actions could result In the Oistrlct 

made outside of public meetings Incurring legal fees In Its defense as well as having to pay legal fees to the 

plaintiff, If the plaintiff is successful. There could also be delay of projects if 
certain contracts or decisions arc deemed invalid. 

Vendors may have been hirl!d based on willingness to pay klc:kbacu and not on 

Allegations of kickbacu to Ramsey 
qualifications or bids. The Olstrlct may not have hired the most qualified vendors 

and vendor billings may have been "padded" thus creatlng an Improper 

expenditure for the District. 

A District Board member was possibly overriding and/or circumventing District 

Ramsey controlled daily activities of controls and management decisions. The directives may not have been In the 

the District and SGJ related to the best Interest of the District and Its finances. This could have resulted in 

bond procram Inappropriate payments to vendors and contract<>rs and/or the Olstrict 
overpaying for services rendcr�d. 

SGI told employees they worked for 
Risk of fraud - Individual on Board may have made management decisions 

the Board 

Charles R.Jmsey amended the SGI 
contract during a Board meeting so The Obtrlc:t may have agreed to speclllc contract clause that may be too 

that SGI could not be terminated for restrictive and be against benefit to Olstrlct 

convenience 

The ceoc, as an oversight body of the bond program, may have not questioned 

Ramsey controlled who was In Ceo<: 
Information or actions of the Board/District if the individuals selected had 
loy;iltles to a certain Board member or District employee. This could taint the 
independence of the CBOC and result In limited or no oversight. 

The district may have expended bond runds inequitably across schools in the 

The Olstrlct Is spending more money District. District may not complete all projects promised to voters when the 
on school Improvements in atnuent measures were passed. District may lose voter confidence and not be able to 
areas than In less arnuent areas pass additional bond measures, which would prevent the Oistrlct rrom obtaining 

necessa,v funds to complete additional projects. 

DRAFT - This document Is not Intended to be final work product for the Phase One Risk Assessment 
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Number Risk category 

Compliance with legal 

1 Requirements and Board 

Policies 

Compliance with legal 

2 Requirements and Board 

Policies 

Compliance with Legal 

3 Requirements and Board 

Policies 

Compliance with Legal 

4 Requirements and Board 

Policies 

Compliance with Legal 

5 Requirements and Board 

Policies 

Compliance with Legal 

6 Requirements and Board 

Policies 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BOND PROGRAM - RISK SCORE 

Risk Area 

Sub Category Risk to District 

Approval votes in the Facilities 
Circumventing of approval procedures established by the District may have 

Subcommittee were treated as 
resulted In Inappropriate or wasteful project expenditures. 

sufficient 

A District Board member was possibly overriding and/or circumventing District 

Charles Ramsey told District staff 
controls and manogement decisions. The directives may not have been in the 

and SGI what to do 
best interest of the District and its finances. This could have resulted in 

inappropriate payments to vendors and contractors and/or the District 

overpaying for services rendered. 

District decision making processes are potentially being slowed, which could 

The CBOC has overstepped its legal 
result in not meeting deadlines. The District is expending resources to satisfy 

responsibilities in providing 
the requests of the CBOC, which includes funds spend on outside professional 

oversight of the bond program 
services and well as internal staff time. To the extent the costs for professional 

services and staff time are expensed 10 the bond fund, these costs are depleting 

available bond resources. 

Inaccurate/incomplete information recorded In Primavera may have resulted in 

SGI was slow to adopt and enforce inaccurate/incomplete information submitted to the CBOC, the Facilities 

the use of Primavera Subcommittee, and the Board. Potential vendor/contractor claims may be 

unidentified and not quantified. 

District employees were negligent in The proper oversight was not administered related to the bond program and/or 

fulfilling their roles and the proper internal control procedures were not implemented or followed. The 
responsibilities to the District District may have expended bond funds in a wasteful manner or on 

related to the bond program inappropriate tran.sactions. 

What Is the legal rationale for using 
District may have used long term debt to purchase short lived assets thus paying 

bond funds to purchase computer 

supplies or limited life products? 
interest on bonds for many years after the purchased items are obsolete. 

DRAFT· This document is not intended to be final work product for the Phase One Risk Assessment 
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Number Risk ea�sory 

I Budgei,,,. Practices 

2 Bud&ellnc Pr.ict,ces 

3 Budgedna Practices 

4 Budgeunc Praclices 

Budgetlna Practices 

6 BudaetlnR Practaces 

Budgeting Prachces 

8 Budceling Prac,lecs 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BONO PROGRAM - RISK SCORE 

Risk Area 

Sub CalftCOry RWi to District 

There Is no mQcrnnism ln place co plan project spending and concrol cosu. The 
Unbudseted/undcr budeeted OIWIC1 hu weak risul accountability within lhe bond Prosr1m, may not be able 
pro)l'CU t:, complete an projects desired wlth �vililable funds, and may be qucmoned by 

the PVbllc. 

f here is no mtthan,sm In plKe to con11ol project cosn. The OislriCI has weak or 
D1JlrlC1 incrH14!S budaets to miltCh lmitNI fiscal 1ecountabifity within the bond prosram, m,1y not be 1ble to 
3C1u.tl COSlS completlt •II pro,ecu desrred with •v•llilble funds, and may be questoonod by 

che public. 

Project budgets ,n Munis do not Pro,ec, costs may exceed budgc1cd/con1roc1ed amouncs approved by 1hc Board. 
macch Board approvals Thero, ls weak or limited Oscal accountabUlty within the bond proaram. 

There � no system, process, or 
There is no mecharnsm in place to c0<>1rol project cosu. The Dlstriet lwls we.,k or 

rnchvKlual, rotSPOnSJble or <::aJl'lbte or limited fiscal aceo<1ntabil1ty within the bond program, fflilY not be 1ble to 
complete all pro;ttts dl!Stfed wlth IIYilllabl� funds, and may be qlil!stlOned by 

controlling proj«I SJ>@nding the public 

Bond prog1am budgct.uubmitted 10 
the Board are one page ,ummarles. There ,s weak or rtmlted frsal accountabllhy within the bond proaram. 
The be11nnlna balance does not Oecbloni may h3ve been made based on lncompl@te and/err inaccurate 
match lhe prior report's endina lnfO<fflallon p,esented to the Board 
batlll(t. 

Ponole 1/allc-y HS bud,et appr� 
Actual proJ«t cmts may exceed approved budgeced amounts. Tht-re Is weitl or was S180 million, Current budgel ;. 
lomlted fu.ul accountabll11y w,chln the bond progr;im. 

$181.9 millron 

Contraru approved by the Board 
Actual proJecl costs may exceed approved budgeted amounts. There Is weak or 

are In e�cl!SS of budgeted amouncs 
hmned nscal accountability within the bond program. The Oistriel may not be 
able to complete all projecU de:srred with av,llable funds 

Bond money rece.wd from later Ocsttl<t Is not able to complete•• p,of"cts promised to vo1er1 when the 
measures were used 10 hJnd meuu1es ""' passed. otnrict '""Y loie voter conftdenc,e and not be obit to pass 
pro/ecu promised In previous additional bOnd measures, whach would prevenl the District from obtamlng 
measur� necesury funds to complete addiclonol project,. 

DRAFT. Thil document Is nol intended to be final work plt)duct for the Pha!e One Risk M<e»mcnt 
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Number Risk C1te1orv 

Venclor Contraa 
l 

Admln,rtr.rtion 

Vendor Conttact 
2 

Admlnlstrat,on 

3 
Vcndot Contr:ict 
Administration 

Vendor Contract 
4 

Admirustntlon 

s 
Vendor Contract 
Administration 

6 
V�Contract 
Adminiruatron 

Vendor Contract 
7 

Administration 

8 
Vcndot ConlrllCt 
AdmlnktratJOn 

9 
Vendor Conlract 
Adm;nistratlon 

Vendor Contract 
10 

Administration 

11 
Vendor ContrK1 
Administration 

l2 
Vendor Conlract 
Adminimatlon 

J3 
Vcnclor ContrKI 
Adminl1trat1on 

1• 
Vendor contract 
Adm,nistrltion 

Vendor Contract 
15 

Admlnlstriltlon 

Vendor Con11.act 
16 

Administr.rtoon 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BONO PROGRAM - RISK SCORE 

Risk Area 

Sub C.tte,o,y Risk to Olftrlct 

Architects hlrN 10 begin concC'ptu•I 
T�e 0.Slrrct may hht' used long-term debt lo pa·, for service's far ,n advance ol 
need Tbese concC'ptuat plans may -.i revision, aftld./0< updates once th!! 

plam fo; ,chools d«.ldes m 
D11trict iS rea<ly lo USC' thC' CJl.lns, and lhll may uuse 1he Oistrlcl to lnt.u• lut1he1 

adv.tnce 
expense. 

SGI worked w,thoul o contr�t ror 

,omc yurs. What Is termination Dimlct may have continued 10 ow.ird work to SGI without a current controct 
cbte or 2013 contract with SGt? 

The Facilil,u Subcommmee 
recommend,d to the Board that SGI facollties sub committee may ha"" mode recommendations to bo.lrd based on 
be selected ogalnst staff l)OliOc.11 influence infte�d of relying on expert staff recommendation 
recomm,ndatlon 

BoMd dOes not app,,,w contnicts o. 

i1Pl'f'0"6 QontrKU •her they Mve Omnct may have entered ,nto contracts w,�t proper Board approval 
been entered Into 

Discrepanc,'5 In 11nala contract 
Aworded vendor conuocu m�y have exct'-edod Bo1rd approved budgets 

amounu 

The Bo.ltd Is not told if a proj«t hu 
011trict may h.1ve entrred Into con1racu w,ti-t proper Bo.atd approv� 

sulficirnt budget for a contr.Kt 

No Baird approval of bidd1111 The Olstnct may not be compllant w,th legal requ,rements and/or Bo.lrd poltc1Cs 
and/or no Board action to approve regarding public bidding. 0111rle1 may be ._,posed 10 civil action from 
one award ond 1e1<ind another comnictors 

SGI us,ng fOC wolhoul paying 

portJon ol lfoue. SGl contrxt m;iy OWrict may h.1w i,ard In excess of contractual 11�emen1 for 11ems that m;iy 
allow for ><>rnf items th.1t si-ld � been vendor's respoMibit,ty 

not be allowed 

There Is no mechanism to stop a 
purchase order, cont™=t, or Invoke 

District may �vt' Incurred CJ<pe,,d1tures In e11eess of Board a0j)(O¥ed budJelS 
from twin, p;i,d ii there ls no Board 
appr<M!d budset ror il 

SigniOant contract ond project lnform_ation m�v hnw beC'n lost and not 

Conu,ru ond lnrormation wa, lost 
recovered. The DIWlct may not have had sufficient lnformaUon 01 hr\lO,Y to 

because ser11er went down 
properly man.ige contrDCli. This may hose resulted In inaccuratc/lncomple� 
Information submitted to the CSOC. thP �acllllles Sub<:ommlttee, and the Bo.rd 
Pottnt..,,I vel>dor/contrKtO< claims mav be unldennf!NI and not quant,fled 

SGl/Archllecu 1old to help w,th It may haYI! been perceived by the publk ilS a confllct of interest to require 

promotron of Bond ampalan district vend0<s to promote bond measures 

SGI did not do reportlns as required th• Dimlct Board may not hijve been informrd IS Intended by contract 

by contract requlr�ments 

Tlwt Dimla's reputatJOn may h.i,ve bttn d.tm38t'd ii subcontractors were not 

5GI forced out subcontractors by paid after performln1 wo,k on behalf of the- 01\lrfct If the District hlld sufficient 

not p;,yirc them knowt.,dge of a controctors nonpayment to 11> 1ubcontr,,c1ors, doe, the Omnct 

hold any legal responslblllty? 

Contract retention was relea,ed 
The District may have paid • vendor 1n lull before a proil?<t was ll<Upted as 

{paid) e111+er th.i,n in pa>\ 
com�lete by lhc Bo.lrd. Th,s may h.1ve limited th!! Ootrict's recourw if th� 
con tr.KIO< had not satosfactor1ly complec� the wo<k based on the terms or the 

!Gumper/Greenwood Project) 
contt.i,ct 

Who paid for the Primavera 1ystem OlstrlCt may have paid In CMetSS of contractu-4 -areement for ,tem, tl>at may 

und who own; the rights to have been vendor's respoMlbU1ty. District moy not have access to or full rights 

Primavera? 10 n svstem it paid for 

District's bond ptoeram h.1s nol 
Dbtrkl may h.1vt Incurred late fees for btt' pivments to vendors: V&ndOB muv 
h.i,ve pu� lqal action 11amst the dl>1riCI fo, nonpayment. O.strict ffllY have 

been a trmtly PIIY rot vendors p,ned a poor reput�tlon w11h wndors 

DRAFT This document 11 not Intended to be nnal work product for the l'ha<t O� Risk Assessmclnt 
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Number RIJ!i Cab!Cory 

Biiiings and Perform.ioce 

l oroutside Construction 

Manasur 

8111,ngs and Perlonnaoce 

2 of Outside Conwuctlon 

Manager 

Bllllnas and Performance 

3 of Ouuide Construction 

Manager 

BlllmcJ and Performance 

4 of OutJlde Construction 

Manager 

Billings and Performance 

or Ou1slde Construction 

Manager 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BONO PROGRAM - RISK SCORE 

Risk Area 

Sub Category Rltk to District 

WLC billed oxl$ting design as new 

desian 
District paid in excess of Industry srandards for seNlces received 

SGI Billed lor t1mr not wo,ked, sd 

and v.utlon time 
Pote-I for lmp,oper expend,turt t,,Ued to and paid by O.stncl 

SGI employre etnctencles and 

staffing revels 
Potential for Improper expendllure billed to and �.aid by Olsttlct 

SGI purchase of compute,s that 

were not delivered to wccuso but Potential for ,mp,oper expenditure bllled to and paid by O.stticl 

were b4t!H to wccuso 

SGI billed In exam of actual 

employee qunllflcatlons 
Potential for improper expendhure 

Risk Score 

Risk to District 

(baJed on 

hlstot!Clll 

tent rob) 

H11h 

� 

., 

B!l&ncs and Performanoe 
Does SGI kttp all records current Olsttoct paid for fees or relmbunllbles whic:h canno-t � _substantiated by 

6 of OutAA COMtruction .. 

Man;igor 
and upda�? supponr,a document�tlon 

B,ltlngs and Performance 
Does SGI add a 5% billlna char1e? lS 

7 ol Ouuodc, Construction 
,t authorized? 

Oistticl p�ld fees ouu,do of contraCl terms 

Manaacr 

DRAFT -Thlt document Ii not intended to be final worl< product lor the Phue One Risk Assessment 
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Number Risk Category 

1 
Change Order Approval 

and Accounting Practices 

2 
Change Order Approval 

and Accounting Practices 

Change Order Approval 
3 

and Accounting Practices 

4 
Change Order Approval 

and Accounting Practtce.s 

Change Order Approval 
s 

and Accounting Practices 

Change Order Approval 
6 

and Accounting Practkes 

Change Order Approval 
7 

and Accounting Practices 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BOND PROGRAM - RISK SCORE 

Risk Area 

Sub Category Risk to District 

"Add services"' approved for 
Without an adequate process In place to ensure the appropriateness of change 

architectural firms were 

inappropriate (for example, $7 
orders (or add services), the District may expend additional funds on vendors for 

Million "add service" approved for 
work that is covered by the original contract price or for additional costs that are 

WLC Architects). 
the contractual responsibilltv of the vendor. 

Proposed Change Orders Not in 
Potential vendor/contractor claims may be unidentified and not quantified. 

Primavera 

c.,ange orders are not Approved by 
If change orders are not approved by the Board when required and/or 

Board 
appropriate, transparency and accountability is limited, which could result in 

excessive project costs. 

Has the District had a process in 
Without an adequate process in place to ensure the appropriateness of change 

place to analyze and question 
orders. the District may expend additional funds on contractors for work that is 

covered by the original contract price or for additional costs that are the 
change orders before approving? 

contractual responsibility of the contractor. 

Change orders wlll be greater than 
The District does not have a full understanding of potenllal claims and dollar 

what was communicated by the SGI 

Construction Manager 
Impact from change orders 

Information for e•pected change 

orders was lost when the Primavera 
The District does not have a full understanding of potential claims and dollar 

server went down. These expected 

change orders are currently 
impact from change orders. 

uncosted. 

A change order was processed as a 

settlement to a contractor; The actual cost related to change orders may have been understated in 

therefore, the amount paid to the reporting to the CBOC, the Board, and other oversight bodies. The District has 

contractor is not captured as change weak or limited fiscal accountability within the bond program. 

orders (Greenwood project). 

DRAFT - This document is not intended to be final work product for the Phase One Risk Assessment 

Prepared by Vicenti, Lloyd & Stutzman LLP 
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Number Risk tatego,y 

Project Accounting 
1 

Systems • Munis 

2 
Project Accounting 

Systems • Munis 

3 
Project Accounting 
Syitems - Munis 

4 
Project Accounting 
Systems - Munis 

5 
Project Accounting 
Systems Munis 

6 
Project Accounting 
Systems - Munis 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BONO PROGRAM - RISK SCORE 

Risk Area 

Sub category Risk to District 

The District is not able to use Its flnanclal system to gen11rate rCJ)OrtS that 
Munis general ledger and Munis accurately present bond program expenditures on a project level. The District 
project ledger do not reconcile and must expend additional monies to either (1) manually compile the necessary 
are "offby$7.7 million" financial information from various systems or (2) use a separate system to track 

project costs at the appropriate dHailed level. 

There Is no mechanism in place to control project costs and ensure they do not 
Munis does not have the ability 10 exceed approved budgets. The District has weak or Umited liscal accountability 
control costs to budgets within the bond program, may not be able to complete all projects desired with 

avallable funds, and may be questioned by the public. 

Munis docs not have the ability to 
There Is no mechanism in place to control vendor payments and ensure they do 

control payments to contract 
no( exceed approved contract amounts. The District may havt! made excessive 

amount\· muftipfe purchase orders 
or lnapp,opriate payments to vendors. The District has weak or llmlled ftSCal 

were written for a single contract 
and there ,s no conrrol ro prevent 

accountability within the bond program, may not be able 10 complete all 

this 
projects desired with available funds, and may be questioned by the public. 

The Distr1ct may not be able to easily track project costs by project using the 
Munis system. This could resull In project costs not being recorded properly 

Munis project ledger was not set up and/or not being reported accurately. The District must expend additional 
co11ectly monies to either (1) manually compile the necessary financial Information from 

v;irlous systems or (2) use a separate Syttem to track projecl cosis at the 
appropriate detailed levt!I. 

Does Munis record change orders? 
If Munis does not record change orders, the District would not be able to 
adequately monitor contract spending and costs. 

Who controls the data input into the 
The financial records are ultimately the responsibility of management of the 

Munis and Primavera systems? 
District. If the data input into the financial systems is performed by Individuals 

(Amanco, SGI) 
without the requisite experience and/or without proper oversight by the 
District, there could be errors or omissions of which the Oistrkt b not aware. 

DRAFT - This document Is not intended to be final work product for the Phase One Risk Assessment 
Prepared by Vicent!, Lloyd & Stutzman LLP 
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Numbu Risk Category 

I 
Project Account,n, 
Systems • Primavera 

2 
Project AccountHl8 
Systems · Primaven, 

3 
Project Acl:ountlng 
Systems· Primavera 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BONO PROGRAM - RISI< SCORE 

Risk Area 

Sub Category Risk to District 

lnaccuriltt/incomplete lnfor=tion recorded In Prlmaveril fflilY h;ive resulted In 
Not all pro,ects reflected in Munis ln;,ccurat'11ncomplcte lnformatoon subm,n<'d to the CBOC, the F;oc11ilies 
are rallccted In Primavera Suocommlttee, and the �rd. Potential vendor/contractor c�m• � b<! 

unldenti�d and not qu.111tifi<'d. 

Pnmavera may nol capture cam�te or accurau, p,Ojtel cost Information. 

Doe• Primavera rKOrd professional ln1ecuratt/incomplete information rl!cordcd In Primaver• may �e resulted in 
.crv.ce contracts? Inaccurate/Incomplete Information submnted to the CBOC, the Facilities 

Subcommlttre, and the �rd. Potential vendor/controctor rl�ims may be 
unldenllOod and not quan110ed. 

Prlmavere may not capture complete 0< accurate pr0Je<1 cost Information. 

SGI ,snot lnputtln& lnfoonation ln;,ccuratefcncomplete information recorded In Primavera moy have resulted In 
Kturilto!v ,n Primavera 1naccurate/1ncomplcte u,formation submitted to JIM! CSOC. the Fadlit� 

.Subcommluee, •nd the Board. Potential vendor/contractor dalnu may t,,, 
unJCMn��d and not quan1tfted. 

DRAF'l . f his document is not Intended to M final work product for the Phase One Rls� ASsessment 
Prepared by Vicentl, Lloyd & Stutzman UP 
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II 
Number Risk Category 

1 Financial Reporting 

2 Financial Reporting 

3 Financial Reporting 

4 Financial Reporting 

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT 

BOND PROGRAM · RISK SCORE 

Risk Area 

Sub Category Risk to District 

Actual bond project costs may have exceeded the amounts presented to the 

various oversight and governing bodies. Decisions may have been made based 

Munis, the Munis projec·t ledger, 
on incomplete and/or inaccurate information presented to the decision making 

and Primavera do not reconcile 
bodies (Facilities Subcommittee and Board}. Inaccurate and/or incomplete 

information may have been provided to the public, which could tarnish public 

confidence. This may make is more difficult ror the District to pass future bond 

measures, if needed to complete remaining projects. 

Actual bond project costs may have exceeded the amounts presented to the 

WLC, SGI, and the Engineering 
various oversight and governing bodies. Decisions may have been made based 

Officer produced financial reports 
on incomplete and/or inaccurate information presented to the decision making 

without financial oversight from the 
bodies (Facilities Subcommittee and Board). Inaccurate and/or incomplete 

information may have been provided to the public, which could tarnish public 
District 

confidence. This may make is more difficult for the District to pass future bond 

measures, if needed to complete remaining projects. 

Decisions may have been made based on incomplete and/or inaccurate 

information presented to the decision making bodies (Facilities Subcommittee 

Inaccurate and/or no reports were and Board). Inaccurate and/or incomplete Information may have been provided 

provided to CBOC and/or the Board to the public, which could tarnish public confidence. This may make is more 

difficult for the District to pass future bond measures, ii needed to complete 

remaining projects. 

Actual bond project costs may have exceeded the amounts presented to the 

various oversight and governing bodies. Decisions may have been made based 

KPI and CAMP reports prepared 
on incomplete and/or inaccurate information presented to the decision making 

bodies (Facilities Subcommittee and Board). Inaccurate and/or incomplete 
were not accurate 

information may have been provided to the public, which could tarnish public 

confidence. This may make is more difficult for the District to pass future bond 

measures, if needed to complete remaining projects. 

DRAFT· This document is not intended to be final work product for the Phase One Risk Assessment 
Prep:.rcd by Viccnti, Lloyd & Stutzm�n llP 

Risk Score 

Risk to District 

(based on 

historical 

controls} 

Hlgt, 

High 

High 

·.·

I 

November 30, 2015 f>age 9 of 10 PRIVILEGED & CONFIDENTIAL 



Number Rw. c.aieaorv 

Adoquocy of Performance 
1 

Audlu 

2 
�uacy or Perfonnana 
Audits 

Adcqu�cv or Perlormanc• 
3 

Audits 

WEST CONTRA COSTA UNIRED SCHOOL DISTRICT 

BONO PROGRAM - RISK SCORE 

Risk Area 

Sub c.atecor, llkll to Distrla 

Bond numbers reponed by Total 
School Solutions reponcd were 01$1llct received aud11 opinion based on incomplete or lauhy audit proceduriu 
lncorrect 

VTO I� 10 report that °'*a 
ledger d,fforenc,e had doubled� 

Olsttlct recer.ird audit oplnlotl based on 1ncomph,te 0< faulty audu P<OCedures 
did not CNtt.rmiM ,r anv correctMI 
actlOfls wete be1n1 taken 

Has Olsttlci Audrto, done Its due 
dlllgenco and used all available and Olsirlct received avd,t opinion based on Incomplete or faulty audit procedures 
relevant Information? 

DRAFT· This document is not intended to be nnol work product ror the Phase One Risk Assessment 
Prepared by Vlccnll. Lloyd & Stutzman LLP 

Risk Score 

Rl•k to District 
(ba�don 
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